1. MONITORING MEETING
             It is implemented by Sivas Vocational and Technical Anatolian High School within the framework of the Ministry of Labor and Social Security's "Grant Program for Supporting the Decent Jobs Approach of the Future with a Focus on Gender Equality" and is named "Industry 4.0 Without Being Late" with reference number TREESP1.3.FoW/P.03/336. The 1st monitoring meeting of our project: It was held by Deniz BOZ ERAVCI, Contract Manager, Ministry of Labor and Social Security, General Directorate of Foreign Relations and European Union, on 20.12.2023 at 11.00 .
            The 1st monitoring meeting was held online via Zoom . The meeting was attended by members from within the institution; Project Signature Official and School Principal Recai GÜLEZ, Deputy Technical Manager responsible for Project procurement Mustafa Kemal ERKOCA, Project Trainer Adem KAPLAN, Project Training Coordinator Mücahit ERŞAN, Project Technical Coordinator Enes TAPAN, Project Coordinator Feyzanur ÖRÜK and Project Coordinator Assistant Elanur EKER attended. Our project participants Gül Serap YARAŞ from İŞGEM (Business Development Center), Banu KONK from TSO (Chamber of Commerce and Industry) and Esra ARSLAN from 1st OSB (1st Organized Industrial Zone) attended. At the meeting, the activities of the first 3 months were discussed. Evaluations were made on the activities and the timing plans of the activities in the next period, how the process in the first three months of activities progressed and how to proceed in the next period were discussed.
[bookmark: _GoBack]           At the end of the meeting, speeches were made about the problems that may occur during the project and possible solutions, the Contract Manager's questions about all the details of the project were answered, and the 1st Monitoring meeting ended with the presentation of the provability documents.
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