
Leader Construction Teachers 
Project was presented to Directorate 
of European Union and Financial 
Assistance of Ministry of Labour and 
Social Security by INTES.

The contract for Leader Construction 
Teachers Project whose funder is 
the Delegation of the European 
Union to Turkey was signed between 
Directorate of European Union and 
Financial Assistance of Ministry of 
Labour and Social Security and INTES 
on 15 December 2021. The starting 
date for the project activities is 1 
February 2022.

Teachers are the people to educate 
qualified labour force in the 
construction sector and to evaluate 
the performance of employees. In this 
regard, Leader Construction Teachers 
Project was developed with the aim of 
enriching the vocational competence 
of construction teachers.

The aim of the project is to educate 
construction teachers that would 
meet the needs of the sector by 
developing existing educational 
programs in schools. Based on this 
aim, educational programs were 
arranged with the aim of improving 
the competence of 150 vocational 
construction teacher in accordance 
with innovations and making 
contributions to their developments.

The final beneficiary of this project is 
vocational construction teachers of 
the Ministry of National Education. 
The indirect beneficiaries are 
Vocational Qualifications Authority of 
Ministry of Labour and Social Security, 
vocational high school students and 
construction technologies students.

The aims of the project are listed as 
below:
•	 Establishing INTES Sectoral 

Competence Development Centre

•	 The creation of new teaching 
materials on the sub-branches 
of gypsum board operator, 
construction painter and scaffolding 
personnel by the teachers that 
would complete on-the-job 
trainings

•	 The creation of sectoral cooperation 
network platform thanks to 
industry-school cooperation

•	 The education of the construction 
students in such a way that they 
will meet sectoral needs and be 
employed in their field of education 
after graduation

To achieve these targets, the studies 
on training needs analysis have 
started. In this regard, our Association 
did joint studies with producing 
companies and technical teachers.
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